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THREE STEPS YOU CAN TAKE

Now that we’ve explored five strategies for uniting students’ 
schools, families, and communities, we would like to suggest 
three steps that you can take in your own schools and commu-
nities, as well as tools that will guide you in your work.

Step 1: Determine  
family engagement priorities.

An important first step to increasing ML family engagement is 
to determine your ML family engagement priorities. To help you 
prioritize your areas of focus, individually or as a team complete 
Figure 7.7, Determining ML Family Engagement Scale, which is 
divided into mindsets and actions. For each area, indicate your 
evidence for choosing the rating you did. Then, answer the 
questions that follow. In order to determine your evidence, we 
also suggest you ask your families information captured in this 
tool and additional information you’d like to obtain through a 
focus group, survey, and/or through a conversation with them, 
using interpreters as needed. Many times, we make assump-
tions about what ML families want and need from their schools 
and communities, but it can be rare to ask families themselves.

(Continued)

Figure 7.7 Determining ML Family Engagement Scalew

Area of ML Family 
Engagement

Scale: 1 (Lowest)  
to 5 (Highest)

My/Our 
Evidence

My/Our Mindsets

 1. Our school (or district)* values its 
ML families’ home languages and 
cultures.

1    2    3    4    5

 2. Our school staff has an assets-
based perspective when working 
with ML families and has high 
expectations of families.

1    2    3    4    5

 3. Our school demonstrates a 
commitment to all ML families 
regardless of immigration status.

1    2    3    4    5

*Please substitute “district” for “school” when appropriate.



258 Culturally Responsive Teaching for Multilingual Learners

Area of ML Family 
Engagement

Scale: 1 (Lowest)  
to 5 (Highest)

My/Our 
Evidence

My/Our Actions

 4. Our school provides a welcoming 
environment for ML families 
through visual artifacts (e.g., 
flags, maps, student work) and 
the inclusion of materials and 
resources in families’ home 
languages.

1    2    3    4    5

 5. Our school supports educators 
in learning about ML families’ 
backgrounds, communities, and 
home language in order to foster 
understanding of ML families’ 
perspectives.

1    2    3    4    5

 6. Our ML families participate in their 
children’s education as much as 
our non-ML families.

1    2    3    4    5

 7. Our school conducts home visits 
with its ML families if families are 
comfortable with them or uses 
other creative strategies to build 
relationships with families.

1    2    3    4    5

 8. Our school offers flexibly 
scheduled and flexibly located 
events that are specific to the 
needs of ML families; we also 
work to increase opportunities for 
ML families to take part in whole-
school events.

1    2    3    4    5

 9. Our school communicates 
information well to ML families 
and makes use of interpreters and 
translated materials to effectively 
share information with families.

1    2    3    4    5

10. ML families are aware of ways to 
communicate with their children’s 
teachers and school and reach 
out when they have a question or 
issue to discuss.

1    2    3    4    5

11. Our school has an appropriate 
rate of ML family volunteers in 
classrooms and for events, based 
on percentage of ML families 
enrolled in the school.

1    2    3    4    5

Figure 7.7 (Continued)
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Area of ML Family 
Engagement

Scale: 1 (Lowest)  
to 5 (Highest)

My/Our 
Evidence

12. Our school partners with local 
organizations to support ML 
families who may need support 
for basic needs (e.g., health care, 
food pantries, housing services) or 
to provide other types of services.

1    2    3    4    5

13. Our school advocates for its 
ML families who have not yet 
developed their own voice in the 
school context.

1    2    3    4    5

14. Our school develops ML family 
leadership so that families can 
serve as their own advocates.

1    2    3    4    5

15. Our school has a plan to increase 
ML family engagement and 
advocacy.

1    2    3    4    5

Source: Adapted from Staehr Fenner, 2014; Breiseth et al., 2011.

Reflection Questions
1. In what areas do you feel that your school or district is taking appropriate 

actions to support ML family engagement?

2. In what areas do you feel that your school or district most needs to 

improve?

3. Which one area would you like to focus on to increase ML family 

engagement?

4. What will be your first step?

Step 2: Host a community walk.

Lauren Markham, Community School Manager of Oakland 
International High School (OIHS) in California, noted 
that OIHS coined the term “community walks” (personal 




