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Samantha Ha. I just can’t help it, I guess.

Stanley Humph. I guess that’s how we’re wired.

The idea of preparing our students for what is 
to come is so engrained in the fabric of teaching 
that, even when we know it is counterproductive 
to thinking, it is difficult to stop.

This preteaching, coupled with the initial passive 
positioning of the students, undermines the 
effectiveness of a task to generate thinking in an 
almost linear fashion (see Figure 6.1). The further 
into the lesson the teacher waited before giving 
the task, the less effective it became. Pushing this 

line of research further, we determined that the teacher has three to 
five minutes from the beginning of the lesson to give the task before 
this deterioration begins. Interestingly, what defines the beginning of 
the lesson, in this regard, is not when the bell rings, but when the 
teacher begins to address the class as a whole.

Figure 6.1 Thinking achieved as a function of when the task is given.
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