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1: IDEAL STATE 2: DEVELOPING 3: STARTING OUT

The Collective Efficacy 

Cycle comes to a close 

by meeting all of the 

following criteria.

The Collective Efficacy Cycle 

comes to a close by meeting 

most (50–99%) of the 

success criteria.

The Collective Efficacy Cycle 

comes to a close by meeting 

some (0–49%) of the success 

criteria.

Team members

•	 Gather information from students about their learning experience

•	 Evaluate the impact of the evidence-based practice by analyzing multiple sources  

of data

•	 Determine if the cycle was a mastery experience

•	 Identify future areas for professional learning

•	 Plan a gallery walk using artifacts from the cycle and invite colleagues to view, ask questions, 

and comment

Figure 6.1  Innovation Configuration (IC) Map for  
Monitoring, Modifying, and Celebrating


