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FIGURE 5.7 • Good Fences Make Good Responders

PEER RESPONSE PART II:  
ENGAGING IN A PROCESS THAT WORKS

We will now begin the peer review. To start, please do the following:

1. Share your paper with your partners.

2. Pick one paper to start with; the author can preface what he or she wants the 
partners to notice and/or look for.

3. All three people should read the entire thing without marking.

4. Once you are done, take a couple minutes and go through and compliment 
two strengths of the piece. Take this part seriously and be specific with the 
compliments; it is equally important for an author to know what works for the 
audience as it is for them/him/her to know what needs work.

5. After the compliments, take a couple minutes to provide two to three 
constructive suggestions for how the author can improve the piece. When 
doing this, remember to focus on the “big” issues (especially the ones on the 
rubric). What are some important things to maybe look at?

6. When finished, take 2 to 3 minutes to talk through the strengths and growth 
areas; during this the author should lead and can feel free to ask questions, 
seek solutions, and clarify meanings.

7. Once you finish with all the papers, work on improving your piece.

Notice how the topic and the speaker are never really up for discussion. This 

may seem restrictive, but in early peer response sessions, I’ve found students 

respond well to these guardrails because it takes some of the social pressure off 

their shoulders.

Structured, Yet Unbound.

As far as I know, it is my colleague and mentor Ken McGraw who coined  

the phrase “structured, yet unbound,” and it has stuck with me since I 

first heard it years ago. A conversation or response that is structured, yet 

unbound, has a highly narrowed range of potential topics, yet the speakers 

or responders have autonomy to respond in whatever way they want within 

the confines of those topics. In the early stages of peer response, I find that 

keeping the conversations structured, yet unbound, can help model best 

practices concerning how to respond to another person’s work and make the 

task feel less overwhelming.




