
WHY do I want or need
to express an idea?

•  Why do others 
(audience) want or 
need to hear it?

•  What will change?
•  How will it be used?

HOW do I orally express the idea to others
as clearly as possible?

•  How do I start: hook, etc.?
•  How can I use gestures and visual aids?
•  How can I use anecdotes and

metaphors? 
•  What key words do I use?
•  How do I organize its components?
•  How do I “read the crowd” to improve it

during expressing?   
•  How do I end it?

WHAT is the idea 
(information) to be
expressed?

•  What do I include to 
make it as strong as 
possible (evidence, 
accuracy, details)?

•  What do others need 
to remember most?

•  What do I not 
include?

•  What key information 
does the audience 
lack?

Figure 5.1 Model for Expressing Ideas Through Speaking
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