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done collaboratively in order to increase the opportunity for 
discussion and reflection on what you learned and planning 
for follow-up actions.

Step 1: Take steps to involve  
MLs and their families in goal setting.

Determine when and how you will support MLs in goal  
setting. Figure 5.14, the Student Goal-Setting Template, can  
be adapted for MLs that are not English learners or for dif-
ferent ages of students. For example, it could be modified to 
focus on goals in certain content areas, goals related to course 
planning, or goals related to postgraduation plans. Also con-
sider how you can build in an opportunity for celebrating stu-
dent progress. Ask yourself these goal-setting questions:

1. What steps will you take to involve students in goal setting?

2. How will you involve families in these discussions?

3. What will you do to help students reflect on their progress 
toward their goals?

4. How will you celebrate their progress?

Figure 5.14 Student Goal-Setting Template

Name:

Grade level:

My language proficiency level is Level ________. By next year, I want to progress to Level ________.

Speaking

My speaking score is _______________________________.

When speaking, I can _________________________________________, __________________________, and  
____________________________________.

By the end of the year, I want to be able to ____________________________________ and 
______________________________.

Listening

My listening score is _______________________________.

When listening, I can _________________________________________, __________________________, and  
____________________________________.

By the end of the year, I want to be able to ___________________________ and _______________________.
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Reading

My reading score is _______________________________.

When reading, I can _________________________________________, __________________________,  
and ____________________________________.

By the end of the year, I want to be able to ____________________________________ and 
______________________________.

Writing

My writing score is _______________________________.

When writing, I can _________________________________________, __________________________,  
and ____________________________________.

By the end of the year, I want to be able to ____________________________________ and 
______________________________.

My nonlanguage goals for the year:

1.

2.

_________________________                                                                      ______________________________

Student signature                                                                            Date

_________________________                                                                      ______________________________

Family member signature                                                                   Date

_________________________                                                                      ______________________________

Teacher signature                                                                       Date

Step 2: Shadow an ML throughout the day.

Ivannia Soto (2012), in her book ELL Shadowing, describes a 
process by which “educators within a system can align and 
become clearer around the specific needs of ELLs within their 
particular context or setting. . . . The purpose of ELL shadow-
ing is to observe a day in the instructional life of one ELL” 
(p. 11). While Soto’s protocol is targeted toward English lan-
guage learners, a similar protocol could be used to analyze the 
experiences of MLs in a particular school. The protocol and 
observation tools developed by Soto (see Figure 5.15) support 
educators in analyzing the amount of time a student engages 
in academic speaking, academic listening, and other tasks such 
as independent reading or writing. This protocol could also be 
used to note particular scaffolds or strategies that are used to 
foster student engagement or learning experiences that build 




