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QUESTION MY THOUGHTS/DEGREE OF COLLECTIVE EFFICACY

Mastery Experiences: In what ways was our 

team successful?

Identify specific instances when our actions 

were skillful. 

1     2    3    4    5

Trust: Was there a sense of trust among 

the team while determining the common 

challenge?

Note instances when trust was strong.  

1     2    3    4    5

Problem Solving: In what ways did we work 

together to solve problems?

Describe when and how the team supported 

each other. 

1     2    3    4    5

Assets-Orientation: When faced with a problem, 

did we maintain an assets-oriented stance?

Note any situations when the team built upon 

students’ strengths, interests, and background 

knowledge.

1    2    3    4    5

Efficiency: Did we adhere to agreed-upon 

protocols and use our time well?

Write down times when our meetings felt 

productive. 

1     2    3    4    5

Optimism: What was the general  

tenor/emotional tone of our meetings?

Describe instances when we supported each 

other to maintain a positive outlook.  

1     2    3    4    5

Figure 4.16  Collective Efficacy Cycle Reflective Questions


