
 93CHAPTER 3. HOW TO CO-DEVELOP SYSTEMATIC PLANS AND DESIGNS

FIGURE 3.1 Phases of Designing and Planning
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Planning in Time and Space

Clark and Yinger (1979) found that educators plan at six main levels: 
yearly, term, unit, weekly, daily, and lesson. These elements of planning 
are not separate or distinct; rather, they inform and rely on one another 
for maximized success. Educators’ planning at the beginning of the year 
requires breaking the plans up into terms, the terms into units, the units 
into weeks, the weeks into daily, and the daily into lessons. Although the 
writing down of plans has been reported most effective in an informal 
“grocery list” format (like a “things to do” list or a sketchy outline), pri-
marily to trigger the memory of educators (McCutcheon, 1980), more 
expansive planning might be necessary during these moments of tran-
sience among school leaders, as the knowledge base and awareness of 
racial justice is new and underdeveloped, and as educators build data 
repositories in order to improve their knowledge. Clark and Yinger 
(1988) advise that beginning educators (i.e., those early in their careers) 
should think of their plans as “flexible frameworks for action, as devices 
for getting started in the right direction, as something to depart from or 
elaborate on, rather than as rigid scripts” (p. 13).

Summary and Conclusions

Taken together, school leader and collective leadership should lead 
to the kinds of designs and planning that bridge and draw from the  

Source: Jackson (1968).


