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•  You then manage the flow in the room by 
using hints and extensions, while at the 
same time planning for consolidation.

•  You keep the students in flow until 
the energy wains, at which point you 
consolidate from the bottom.

• This is followed by meaningful notes.

•  Finally, you provide the opportunity to do 
check-your-understanding questions.

Although each of these 
practices helps, in some 
way, to move collective 

learning toward 
individual learning, they 
are most effective when 
all four work together.

Figure 15.3 Typical lesson sequence.

This sequence and pacing works well if the lessons are at least 
65 minutes long. If they are shorter than this, you may struggle to 
fit everything into one lesson. If this is the case, you may wish to 
spread these activities out over two lessons (see Figure 15.4). In this 
situation, Day 1 would be dedicated to having the students work 
in flow and may or may not end with consolidation. Day 2 would 
then begin with a brief statement of the task and reemergence within 
flow—except for a shorter period of time and moving through the 
sequence of tasks in bigger jumps. This is followed by consolidation—
even if this was done on Day 1, meaningful notes, and check-your-
understanding questions. This sequence is flexible and can take on 
different configurations. The only restrictions, we found, were that 
immersion in a thinking activity must precede consolidation, and 
consolidation must happen before meaningful notes. For example, 
Day 1 can include consolidation and meaningful notes, leaving Day 2 
to be dedicated to check-your-understanding questions. In fact, many 
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