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Figure 15.2 Transforming collective synergy into 
individual understanding.

Although each of these practices helps, in some way, to move 
collective learning toward individual learning, they are most effective 
when all four work together. As with many things in the Building 
Thinking Classrooms Framework, in this regard the order matters—
but not in the same way order has mattered up until now. In  this 
case the order that matters is the order in which the first three of 
these practices—consolidation from the bottom, meaningful 
notes, check-your-understanding questions—occur within a  
lesson (see Figure 15.3).

• You begin the lesson by giving a task verbally with the 
students standing around you somewhere in the room, 
randomly grouping the students, and  
sending them off to their VNPSs.
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