
258    Part 3 Persistence

Courageous Conversation holds this holistic transformation framework 
together. As educators develop their ability to participate in and then facilitate the 
participation of others in Courageous Conversation, they can better recognize and 
understand the linkages that exist between dialogue and the domains of systemic 
transformation. Following is a brief introduction to the three domains: leadership, 
learning and teaching, and community.

Figure 12.1  Courageous Conversation Systemic Racial Equity Transformation Framework
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What has been your experience with school reform efforts that focused  
solely on instruction, leadership, or community in isolation? What kind of 

dialogue took place during the effort, and how effective was it? What  
were the results of the effort in terms of improved achievement for all  

students and especially for students of color?
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Systemic racial equity transformation requires leadership. When only a few 
people in a school system are examining race, sustainable changes that impact 
overall results will not occur. If achievement is to improve for all student 


