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DON’T MIX BUSINESS WITH PLEASURE

When students pack up when I’m discussing homework or insist on having 

their phones sit next to them, I quietly remind them that the vast majority of 

humans share two traits:

1. We are terrible at multitasking.

2. We are even worse at realizing how bad we are at multitasking.

These are both true because our attention is limited. When it comes to something 

cognitively demanding, we can only really pay attention to one thing at a time. 

This means that when it seems like we are doing different tasks, we are actually 

toggling between those tasks. To us, these transitions often feel seamless, which 

is why we think we are pulling it off, but we are just fooling ourselves because 

in reality we are

• Going Slower. David Meyer and Jeffrey Evans of the University  

of Michigan found that when you jump from one task to another, 

reorienting ourselves to the new set of rules for the new task  
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FIGURE 1.6 •  Using a simple calendar I plan what types of feedback will be 
happening throughout a month and school year.


