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Consequently, when I first dug into the literature about ways to become more 

efficient, I discovered my struggle with the paper load was far from unique. 

Even the most renowned writing teachers bemoan the oppressive load that 

papers put on their shoulders. Carol Jago admits in her book Papers, Papers, 

Papers (2005) to having elaborate fantasies of driving to the ocean and con-

signing whole stacks of papers to the waves; Dr. Richard Haswell (2006), who 

has studied responses to papers for decades, calls them “the profession’s mark 

of Cain” (p. 8); and Eric J. Mendelson (2018) recalls the iconic inscription on 

the gates of hell in Dante’s Inferno—Abandon all hope, ye who enter here—when 

he gazes on a stack of papers.

I also learned that I was not the first to embark on some desperate and quixotic 

quest to improve my feedback while drastically cutting down the time it took. 

There is a colorful history of theories, systems, machines, and suggestions, all 

seeking or promising ways to be more effective and efficient. Sadly, many of 

them have been debunked, sit on a dubious research base, or are outright snake-

oil. Yet among the noise, there are a number of practices created and curated by 

brilliant teachers that are widely supported by research and can actually help 

us grow more efficient and, at the same time, more effective, largely because 

they simplify our messages or eliminate the clutter. I’ve organized the most 

significant of these into seven time-saving tenets that can help us give strong 

feedback in less time:
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