
7.10	 Protocol for Reflecting on Lesson Study

Time Description of Step Notes

5 minutes Instructor’s Observations 

The instructor restates the learning 
outcomes for the lesson and comments 
on any aspect of teaching the lesson 
such as the following:

•• Student engagement

•• Clarity of instruction

•• Any insights from the teacher’s 
perspective

10-15 minutes Share Observation Data

Each observing teacher

•• individually presents the data 
gathered and

•• explains what these data reveal 
about student learning.

15 minutes Discussion of Data and Learning

After each team member has presented 
their data, they all discuss any of the 
following questions:

•• What are the implications for our 
teaching and learning from these data?

•• What new understandings or questions 
do we now have based on the data?

•• What did we learn from the lesson 
study cycle in general?

Note: Build on each other’s ideas 
and refer to the observational data 
or student work gathered during the 
discussion. Facilitator will make notes 
of key points raised.

3-5 minutes Closing Comments

Facilitator

•• provides a synopsis of the discussion 
and

•• schedules the next lesson study.

Next Steps for Instruction
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