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Every Minute Matters
40+ Activities for Literacy-Rich 
Classroom Transitions
Molly Ness

Time—or lack thereof—may be the most precious 
commodity in the classroom. From covering all 
the necessary curriculum and imparting life skills 
to attending meetings and answering emails, 
educators are faced with real challenges when there 
never seems to be enough time to do it all. These 
literacy-rich alternatives for classroom transitions are 
presented alongside

• Research on instructional time in K–5 classrooms

• Strategies for how to maximize every minute of 
instruction

• Suggestions for improving efficiency to expand 
independent reading and writing time 

The instructional day is ripe for redesign with a 
thoughtful and authentic time audit. Every Minute 
Matters guides educators through that process by 
outlining literacy-rich activities to optimize transitional 
times and minimize lost instructional minutes.
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