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show that the critical aspects are 
not necessarily accomplished in a 
step-by-step sequence but rather 
they spin to demonstrate a more 
fluid approach.

I have found creating card-
works very useful in trying to 
understand my own theories of 
action as well as those of other 
people. The map provides a big 
picture that can be helpful to indi-
viduals and teams in identifying smaller moves needed to advance their 
theory in action. Maps are modified when compared with reality and 
based on new experiences. “It is in testing the theory through experimen-
tation that the team reshapes their theories based on their experiences and 
the experiences of their colleagues” (Donohoo & Velasco, 2016, p. 50). As 
noted earlier, reflection occurs throughout the inquiry cycle. Through 
reflection, teams discover incongruences between their current theories 
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Figure 5.3  Cardwork Strategy: A Leadership Theory of Action

Source: Adapted from Bushe, G. (2010). Clear leadership: Sustaining real collaboration and partner-
ship at work (Rev. ed.). Boston, MA: Davis Black. Propeller image courtesy of erich007/iStock/
Thinkstock.

Bushe (2010) suggested that a good basic 
set of clear maps on topics like success, 
team work, quality, and dealing with 
conflict “should be at any manager’s 
fingertips” and encouraged leaders to 
“experiment with different variations on 
titles (e.g., success, we succeed, 
succeeding together), as these can bring 
up important differences in maps” (p. 161).




