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2009, p. 44). Bushe (2010) described a theory of action map as a map that 
“consists of our ideas about cause and effect: how to make things happen, 
how to accomplish tasks and goals” (p. 130). Readers would have encoun-
tered my theory of action map about how to help leaders foster collective 
teacher efficacy (see Figure 3.2). If I am trying to help leaders foster effi-
cacy in their schools and school districts, this map is intended to guide 
actions, expose the thinking and reasons behind actions, and remove the 
ambiguity about the change strategy. Bushe (2010) noted that “when we 
work together to achieve some outcome, our effectiveness depends on our 
ability to describe, compare, and learn together about our theory of action 
maps” (p. 132).

Change agents are encouraged to determine key theories of action and 
talk about them not only with members of their collaborative inquiry 
team, but also the staff at their schools. As noted earlier, Bushe’s (2010) 
cardwork strategy is one way in which change agents can formulate and 
articulate their leadership theory of action (see Figure 5.3). A template 
(Resource K) is provided and outlines the critical components. The title 
describes what the leadership theory is about, the subtitle articulates the 
outcomes of successful actions, and the phrases indicate a complete theory 
of how to reach that outcome. The purpose of the spinning propeller is to 

	The question generates new thinking rather than quick conclusions.

Look at the situation systemically.

Do not load the question with assumptions about the situation.

	The question focuses on what is desired.

Stay away from deficit thinking.

Focus on developing the capacity of the team to work productively with 
conflict.

	The question helps generate stories.

Seek to understand how others think about something.

Encourage context.

	The question is difficult to answer.

Create tension.

Benefit from multiple perspectives. 

Figure 5.2 Inquiry Question Checklist

Source: Adapted from Southern, N. (2015). Framing inquiry: The art of engaging great questions. In 
G. Buche & R. Marshak (Eds.), Dialogic organization development. Oakland, CA: Berrett-Koehler.




