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three or four colleagues to take part in an inquiry alongside them. Fichtman 
Dana, Thomas, and Boynton (2011) outlined three types of inquiry ori-
ented professional learning communities. The first, shared inquiry, is char-
acterized by members who define and conduct a single inquiry together. 
The second, parallel inquiry, is one in which the members conduct indepen-
dent inquiry projects but work collaboratively to support each other’s 
individual endeavors. The third type, intersecting inquiry, is characterized 
by members who engage in individual inquiries that focus on the same 
topic; however, team members explore different questions or wonderings. 
Consider which type might work for you and your colleagues as an initial 
starting point.

STAGE 1: PLAN

Planning involves the framing of a problem. Teams determine a meaning-
ful focus, develop an inquiry question, and formulate a leadership theory 

• Determine a meaningful focus
• Develop an inquiry question
• Formulate a leadership theory
   of action

• Determine results from the inquiry
• Draw conclusions and document
 learning
• Celebrate efforts and debrief
 the process

• Collectively examine resulting
 outcomes
• Consider changes in leadership
 practice
• Examine assumptions

• Implement changes in leadership
 practice
• Develop shared knowledge
 and understandings
• Collect evidence
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Figure 5.1  Collaborative Leadership Inquiry Four-Stage Model




