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is an important aspect in peer coaching. Void of evidence of student 
learning, however, it is impossible for teachers to make connections 
between teaching practices and student outcomes. When observations 
between peer coaches are focused on teachers’ practice alone, opportu-
nities to reflect on casual appraisals and shift attributions are missed. In 
addition, it is difficult to assess for mastery when observations are 
focused solely on teacher practice and students are left out of the equa-
tion. The peer coaching model described in the section that follows takes 
these efficacy shaping opportunities into account. The Peer Coaching 
Cycle (see Figure 4.3) entails four steps: (1) co-planning; (2) teaching 
(one peer teaches while the other observes, converses, and documents 
student learning); (3) co-analyzing; and (4) co-reflecting.
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Figure 4.3  The Peer Coaching Cycle

Step 1: Co-Plan

Together, peer coaches share knowledge of successful techniques and 
explore ideas that might not have been considered before. They bring indi-
vidual knowledge and expertise as they co-plan a lesson. Co-planning a 
lesson includes the identification of essential understandings from the cur-
riculum, the articulation of learning intentions in student friendly lan-
guage, and considerations regarding success criteria. Methods for activating 
students’ prior knowledge, informing students of the learning intentions 
and success criteria, presenting the content, scaffolding, eliciting perfor-
mance, and providing students with effective feedback that is targeted at 
their instructional level are all considered as teachers work together to 
develop a solid lesson plan.




