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• Determine a meaningful focus
• Develop an inquiry question
• Formulate a theory of action

• Determine results from the inquiry
• Draw conclusions and document
 learning
• Celebrate efforts and debrief
 the process

• Collectively examine student
 learning data
• Consider changes in practice
• Examine assumptions

• Implement changes in practice
• Develop shared knowledge
 and understandings
• Collect evidence

Stage 1
PLAN

Stage 2
ACT

Stage 4
ASSESS

Stage 3
OBSERVE

REFLECTION

Figure 4.2 Collaborative Teacher Inquiry Four-Stage Model

They also identify sources of information that will help answer their 
inquiry question and collect evidence about how their actions are impact-
ing students. Once teacher teams feel they have gathered enough informa-
tion to address the inquiry question posed, teams engage in analyzing the 
evidence (Stage 3). Teachers make meaning of data by identifying patterns 
and themes and formulating conclusions. As teams refine their thinking, 
they revisit their theory of action accordingly. During the fourth and final 
stage, teachers come together to document, share, and celebrate their new 
understandings. Teams consider next steps by identifying additional stu-
dent learning needs and reflecting on what they learned through their 
inquiries. Finally, participants debrief the process by considering how 
their work was reflective of the characteristics of effective professional 
learning. Reflection occurs throughout each stage in the cycle.

Katz and Dack (2013) argued that conceptual change is necessary for 
fundamental school improvement and noted that collaborative inquiry is 
an “enabler of the kind of professional learning that is about permanent 
change in thinking or behavior” (p. 7). Changes in beliefs occur as teachers 
reconcile discrepancies between initial thinking and new ideas that emerge 




