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committed to the goal. In addition 
to consensus on school goals being 
a significant predictor of collective 
teacher efficacy (Kurz & Knight, 
2003), goals help in focusing the 
staff’s attention and result in deter-
mination and sustained effort. 
Performance and learning are 
enhanced. Psychological benefits 
include greater enjoyment of the staff’s work and greater willingness to 
take on challenges. These benefits result from a sharper sense of purpose.

Additional insights regarding setting goals that were gleaned from 
Robinson et al.’s (2009) synthesis included evidence indicating that

•• an effective way for leaders to establish the importance of goals was 
to link the goals to a wider and moral purpose;

•• perceived difficulty of a goal changed as the staff’s capacity 
changed—therefore it was important for leaders to work with staff 
in setting progressively more challenging goals; and

•• the level of staff consensus on school goals was a significant dis-
criminator between otherwise similar, high- and low-performing 
schools.
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Figure 3.4  How Goal Setting Works

Source: Adapted from Robinson, V., Hohepa, M., & Lloyd, C. (2009). School leadership and student outcomes: 
Identifying what works and why. Best evidence synthesis iteration [BES]. Auckland: New Zealand Ministry of 
Education.

“Leaders establish the importance of 
goals by communicating how they are 
linked to pedagogical, philosophical, and 
moral purposes. They gain agreement 
that the goals are realistic and win 
collective commitment to achieving 
them.” (Robinson et al., 2009, p. 40)




