
41CHAPTER 3. Fostering Collective Teacher Efficacy  •
Teacher Involvement in Decision Making. There are varying degrees of 
involvement in school decision making. Simply inviting participation does 
not guarantee that teachers will feel empowered or an increased sense of 
collective efficacy. Teachers will experience feelings of alienation or 
empowerment based on their perception of the scope of their influence. 
Teachers will feel less empowered (perhaps even disempowered) if they 
perceive their influence as low. Teachers will feel a greater sense of engage-
ment and increased efficacy if they perceive their influence as high. The 
Ladder of Teacher Involvement in School Decision Making (Figure 3.3) 
outlines varying degrees of teacher involvement. The higher up one moves 
on the ladder of involvement, the greater the influence.
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Figure 3.3  Ladder of Teacher Involvement in School Decision Making

Source: Modified based on Fletcher, A. (2003). Meaningful student involvement: Guide to inclusive 
school change. Retrieved from https://soundout.org/wp-content/uploads/2015/07/MSI_Guide_to_
Inclusive_School_Change.pdf; adaptation of Hart, R. A. (1992). Children’s participation: From token-
ism to citizenship. Innocenti Essays, 4. Retrieved from https://www.unicef-irc.org/publications/pdf/
childrens_participation.pdf




