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to collective efficacy, existing research provides guidance on leadership 
practices that have a high likelihood of fostering efficacy. These leadership 
practices comprise the theory of action illustrated in Figure 3.2. Concep-
tualizing the theory involved an extensive review of the research litera-
ture. The theory is fostering collective teacher efficacy to realize increased 
student achievement, and it involves creating opportunities for meaningful col-
laboration, empowering teachers, establishing goals and high expectations, and 
helping educators interpret results and provide feedback.
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Figure 3.2 A Theory of Action for Fostering Collective Teacher Efficacy
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Theories of action help expose thinking and are essential in clarifying visions 
for change. Bushe’s (2010) cardwork strategy, shown in Figure 3.2, has been 
used to make the theory about fostering collective efficacy more explicit. 
The title describes what the theory is about, the subtitle articulates the out-
comes of successful actions, and the phrases indicate a complete theory of 
how to reach that outcome. The purpose of the spinning propeller is to 
show that the critical aspects are not necessarily accomplished in a step-by-
step sequence, but rather they spin to demonstrate a more fluid approach.




