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Yes. In this framework every group starts in 
the same place—with the same task. What is 

differentiated, then, becomes more about the 
timing and pacing that each group moves 
through the sequence of tasks. However, as in all 
forms of differentiation, the teacher plays a vital 
role in this process, deciding when a group needs 
a hint or an extension, or to maybe do another 
task of the same challenge. This differs from the 
more conventional idea of differentiation in that 
it is based on the in-the-moment information 

about how a group, and the individuals in that group, are performing 
rather than the preconsidered anticipations, expectations, and 
sometimes even assumptions or biases about how they may perform.
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