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Second, differentiation looks different in a thinking classroom. I will 
discuss this in detail in Chapter 9. For now, however, I will just say that 
in thinking classrooms we start all groups on the same task and then 
differentiate the hints and extensions we give each group depending 
on how they are doing.

The third reason not to worry about this is that, as mentioned earlier, 
diversity is a strength—diverse groups are able to be more creative 
and more generative.

Sometimes I like to let students think and work on a task before 
they go into their groups. Should I still do that with random groups?

No. In our research we found that when we did this, it created too 
much diversity. The students who knew what they were doing would 

complete the task, while the ones that had no clue made no progress. 
When these students came together in random groups, the differences in 
their abilities was then too great, and less collaboration took place.
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