
But clearly, nothing about their performance is the same. The teacher’s laborious attention 
to data, paired with her sincere intent to convey clear information, has been under-
mined by her grading system, a system that collects and categorizes and collapses 
every bit of a student’s performance in the class and at the same time makes the 
overall description of that performance indiscernible. Our grading system can’t ren-
der accurate grades when two students with entirely different academic and behav-
ior performance profiles receive the same grade.

Omnibus grading can even confuse grades on individual assignments. Take, for 
example, a common late policy in classrooms: If a student turns in an assignment 
late, points are subtracted. Tangela, who turns in an assignment right on time but 
gets several problems incorrect, and Isabel, who gets every problem correct but sub-
mits the assignment late, can both earn the same grade.

This irony—reporting two students so different as Tangela and Isabel as having 
identical achievement—has serious consequences. It conceals critical information 
about students and leads to decisions that harm them.

CATEGORY 
WEIGHT

TANGELA’S 
CATEGORY 
SCORE

TANGELA’S 
WEIGHTED 
CONTRIBUTION

Homework 30%  80% .24

Tests and Projects 40%  60% .24

Class Activities 20%  90% .18

Participation 10% 100% .10

Total Weighted 
Percentage

74%

CATEGORY 
WEIGHT

ISABEL’S 
CATEGORY 
SCORE

ISABEL’S 
WEIGHTED 
CONTRIBUTION

Homework 30% 60% .18

Tests and Projects 40% 90% .36

Class Activities 20% 70% .14

Participation 10% 60% .06

Total Weighted 
Percentage

74%

49Chapter 4 • traDItIONaL GraDING hIDeS INFOrMatION, INVIteS BIaSeS




