
TANGELA ISABEL

Homework  80% 60%

Tests and Projects  60% 90%

Class Activities  90% 70%

Participation 100% 60%

In categories reflecting soft skills and behaviors, Tangela does well, but not so well 
on tests. Isabel is the opposite. For example, across all of the homework assignments, 
Tangela has scored an average of 80 percent2 and Isabel earned only a 60 percent 
average on her homework assignments (most likely because they were incomplete 
or perhaps even unsubmitted).

As explained earlier, in our traditional grading system, a student earns a score 
within a category based on all the assignments in that category, and then the scores 
of those categories are weighted. Let’s apply our previous hypothetical teacher’s 
weighted categories:

CATEGORY WEIGHT

Homework 30%

Tests and Projects 40%

Class Activities 20%

Participation 10%

Applied to Tangela, her 100 percent average for Participation will receive a weight 
of only 10 percent of her grade, which is weighted less than the 60 percent average 
she earned on her Tests and Projects category, worth 40 percent of her grade. This 
weighting reflects the teacher’s opinion that these larger assessments are more 
important than participation.

While most teachers, in order to be transparent, include in their course syllabus a 
description of their category weights, they hardly ever explain how the  
category weights are mathematically calculated to render a final grade. If our 
hypothetical teacher did, it would look something like the formula shown on the 
following page.

2Another equivalent way of understanding an 80 percent score in a category is that if we add 
up all the points Tangela earned on homework assignments and divide by the homework 
points possible, we’d see she earned 80 percent of the possible points.
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