
articulate for ourselves what students should learn and what that learning looks like 
beyond broad adjectives and independent of points. If we can describe the equality of 
work or understanding each grade represents, we will have lifted the veil—targets 
will be clear, and therefore, attainable. Every student can hit a target as long as she 
can see it and it doesn’t move.

Rubrics: What Are They, and Why?
Perhaps the most effective and pedagogically powerful ways to lift the veil on our 
academic targets is through rubrics. A rubric describes how a piece of work or 
a performance will be evaluated—the specific criteria as well as what constitutes 
distinctive gradations of quality for every criterion. Here is a simple rubric that a 
physical education teacher used to evaluate students’ skills at the end of a basketball 
unit (the acronym BEEF is a reminder of the proper shooting technique: Balance, 
Eyes (on target), Elbow in correct position, Follow-Through):

1 2 3 4

PASSING Student does 
not attempt to 
pass the ball 
to a teammate 
during a game of 
basketball.

Student is able 
to pass the ball 
but not yet with 
accuracy. The 
teammate has  
to move more 
than 5 feet  
to receive  
the pass.

Student is 
able to pass 
the basketball 
accurately to 
a teammate 
in a game of 
basketball.

Student is able 
to pass the 
ball accurately 
between two 
defenders.

DRIBBLING Student does not 
dribble the ball 
and constantly 
walks or runs 
with the ball in 
hand.

Student dribbles 
the ball at times 
with two hands.

Student is able 
to dribble the ball 
with one hand at 
a time.

Student is able 
to cross over a 
defender and 
break ankles.

SHOOTING Student does 
not attempt to 
shoot the ball 
at all during a 
basketball game.

Student 
executes some 
of the letters of 
BEEF on shots 
taken during a 
basketball game.

Student is able to 
execute all of the 
letters of BEEF 
consistently 
during shots.

Student is able to 
execute all of the 
letters of BEEF 
consistently 
during shots and 
is able to  
make all or  
most shots.

For each of the basketball unit’s skills, the teacher evaluates student performance 
on a scale of 1 to 4. Later in this chapter, we’ll address some effective approaches 
to scoring rubrics; using a 4-point scale, as this teacher did, is a good start. For 
more examples of teachers’ rubrics across subjects and grade levels, see grading 
forequity.org.
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