
An Innovation Configuration (IC) Map provides teams with an understanding of what ideal implementation of 

each component of the Collective Efficacy Cycle looks like. As you take steps toward these optimal condi-

tions, teams might find it helpful to use this IC Map Action Planner to reflect on strengths and next steps in 

relation to the PLC+ framework.

Collective Efficacy Cycle ____________________________________________

B. Innovation Configuration 
(IC) Map Action Planner

PLC+ Framework Guiding Questions

1. Where are we going?

2. Where are we now?

3. How do we move learning forward?

4. What did we learn today?

5. Who benefited and who did not benefit?



STRENGTHS NEXT STEPS

Module 1: Developing 

Individual and 

Collective Efficacy

Module 2: Determining 

the Common 

Challenge

Module 3: Building 

Educator Knowledge 

and Skills

Module 4: 

Collaborative Planning 

and Safe Practice

Module 5: 

Collaborative Planning 

and Opening Up 

Practice

Module 6: Monitoring, 

Modifying, and 

Celebrating
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