
Many of my colleagues, especially those of the Boomer generation,
born from 1946–1964, understand this code and expect that others do as
well. They may feel like it’s uncouth and too direct to say things bluntly.
They expect others to understand.
Well, unfortunately, that isn’t the case. Many newer teachers in the

field aren’t working under the same presuppositions. Corporate America
has been working for some time with the idea of being generationally
savvy, and in that time, consultants, bloggers, and career coaches also
have focused on generational differences at work. In the field of educa-
tion, one of the key differences among the generations is in the use of
language. Boomers, being 80 million strong, needed to learn how to
compete and work with one another without offending. They “read
between the lines” when it comes to feedback. Gen Xers (those born
between 1964 and 1980) expect more direct feedback of the sort that
makes Boomers uncomfortable. Gen Xers grew up with more “truth”
coming at them, both in the home with single parents and on TV with
more transparency in government and more real-time coverage of the
world, on CNN, for example. Gen Xers expect this precision and clarity
in their work communication too.
Educational consultant Andy Platt and others (2000) discuss how the

words recommendation, suggestion, and expectation are perceived differently.
A Boomer would pick up a “recommendation” from an evaluation and
immediately work to make that recommendation a reality. Those in the
next generation need “expectations” or “nonnegotiables.” For them, this is
not too blunt or rude. It is clear. If you offer a “suggestion,” make it be
something that the person may act on or not.
Millennials, our newest teachers born between 1980 and 1994, are the

products of our praise awards, “Student of the Month” bumper stickers,
middle school “bucks” or “pats on the back,” and certificates for anything
and everything. They expect clear guidelines and feedback spelled out.
To communicate successfully, we must not assume the listener can read

between the lines or infer our meaning from our tone. We must get com-
fortable with spelling out what we would like to see happen.
Phrases to consider are examined in Table 7.1.
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Table 7.1 Phrases to Consider Regarding Clarity of Expectations

Ineffective wording Effective wording

Perhaps you should . . . The expectation is . . .

You might consider . . . This is not negotiable . . .

I would encourage you to . . . Please begin to implement . . .

A thought I have is . . . You are required to . . .

Something you might want to . . . Please do the following . . .




