
A wise administrator once said, “If you want to know how someone
feels, do ask. But if you want simply to know if they understood what
needs to happen next, ask if they understand and end it there.” You
choose the tone on which to end the statement, whether it is “hardball”
or “softball.”
Our sample scenarios conclude this way:

• I know the change to “boss” is a hard one, but it is needed. I am open
to supporting you in the transition. What can I do?

• Given that we aren’t going to do a pullout for him, and that the
next steps regarding these accommodations are going to fall on
you, I wanted to talk to you about what you need to do. Any
thoughts?

• This is a huge shift in terms of what you’ve normally been doing,
but it is what you need to do to support kids in their learning. Does
this make sense to you?

• Can you see how this would affect us? What are you thinking?

Table 6.1 illustrates these foundational steps.
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Table 6.1 The Foundational Steps

Five Steps to Successful Scripting

Set the tone and purpose of the
conversation.

Remember . . .

Connection before correction—sincerity
and willingness to be authentic precedes
the rest.

Get to the point and name it
professionally.

Name the issue with a professional
behavior, preferably one indicated in a
job description or expectation.

Give specific examples. Use only one or two. Make them vivid
and watch for trigger words.

Describe the effect of this behavior on the
school, colleagues, or students.

Describe the consequences of this
behavior on others. Don’t dramatize;
describe the impact.

Share your willingness to resolve the
issue and have a dialogue and
discussion.

Stay open with your comments and your
body. Be able to finish your statement and
stay present so the dialogue can begin.

ANNOTATED SCRIPTS

These scripts present the conversation from our scenarios in whole, so you
can see how the pieces fit together. Additional examples are available in
Resource C.




