Box 7.3. Take Action: Measuring Your Desired Outcomes

Once you determine your outcomes, you can then consider the data you’ll have to collect to determine if your “it” worked. Based on the outcomes you determined earlier, identify data you plan to collect and who is responsible for that data, whether a network administrator who will provide analytic data or guidance counselors or others who provide student data. Identify multiple sources of data to try to get a better idea of how well your online professional development worked.

	
	Data to Collect
	Person Responsible

	Impact student performance
	
	

	Dynamic learning community
	
	

	Active learning community
	
	

	Changes in practice
	
	

	Changes in knowledge
	
	

	Present or share information
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