
Box 3.7. Take Action: Gap Analysis to Describe Your Needs

	Factor to Consider
	What Do We Have?
	What Do We Need?
	Who Is the Gatekeeper?

	What content will we deliver?
	
	
	

	Who will participate?
	
	
	

	· What technology skills does my audience have?
	
	
	

	· What level of access does my audience have to technology?
	
	
	

	· What motivation does my audience have for participating?
	
	
	

	What are the incentives for participation?
	
	
	

	How many people will participate (1–5 years from now)?
	
	
	

	· At start-up?
	
	
	

	· 3 to 5 years from now?
	
	
	

	When will people participate?
	
	
	

	Who else should be involved?
	
	
	

	· Technology staff
	
	
	

	· Administrators
	
	
	

	· Target audience
	
	
	

	What role will facilitators play?
	
	
	

	· What content has to be facilitated?
	
	
	

	· What content does not have to be facilitated?
	
	
	

	How will we get the word out?
	
	
	

	What funding sources are available?
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