Box 2.5. Caveat Emptor: Supporting Your Outcomes

The OPD Decision Matrix provides support for conversations you may have with online professional development providers. First, determine your desired outcomes and the type of measures you require, and then seek responses to questions for each of the factors that will impact your cost.

	My desired outcome:
	

	Outcome measures:
	


Outcomes and measures

· How well does the provider’s solution meet your desired outcome? Ask for examples or endorsements from past clients.

· What kind of data can be provided to support your outcome measures? What kinds of supports or processes are provided? Ask for examples.
Technical support

· What is the extent of technical support that is provided? What support issues must you cover?

· Is it convenient? What are the days/times it’s available?

· Is it easy to use? Does it include phone support?

· Do staff receive training? Are they friendly?

Content and program support

· What is the extent of content support? Are content issues resolved quickly and accurately?

· What is the extent of program support? What kind of support is offered over time as your program grows?

Data security

· What steps are taken and/or technologies used to keep data secure?

· What type of security is covered in standard program costs? What is the cost, if any, for additional security measures, such as secure transactions?

Technology

· What technologies are used? Are they readily available? Easy to use?

· Are proprietary technologies required? Do they require additional cost?

· What technology costs fluctuate with usage, such as data storage or data transfer?

In terms of risk, be prepared to tell providers what factors you have no tolerance for and which are more flexible. An experienced vendor should be able to provide data or examples that will help you determine whether they can meet your accepted level of risk or not.
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