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None



“I [have gone] back to many of my clients and 
assembled data that answered the question 

‘does anyone ever really change?’ … Our 
database has grown to more than 250,000 

respondents.  My conclusion is unequivocal. 
Very few people achieve 

positive, lasting change without 
ongoing follow-up.” 

!

Marshall Goldsmith
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Helping





Prochaska, Norcross, DiClemente, & 
Crawley. (1994). Changing for good.
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Identity





The story we tell ourselves 
about who we are.!

!

Stone, Patton, and Heen



Thinking





Status





Motivation





1. Change!
2. Identity!
3. Thinking!
4. Status!
5. Motivation

Helping



Partnership 
Principles



Equality







I have a dream that one day 
this nation will rise up and 
live out the true meaning of 
its creed: “We hold these 
truths to be self-evident: that 
all men are created equal.”
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DialogueDialogue



Reflection





Reciprocity



1. Equality!
2. Choice!
3. Voice!
4. Dialogue!
5. Reflection!
6. Praxis!
7. Reciprocity!

Partnership



Implementation Question
Now that you have learned about two strategies, 
which of the two do you believe you are most likely 
to teach?
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coaches do?







Identify

LearnExperiment



Identify



CURRENT 
REALITY

Strategy

GOAL





Get a clear picture of current reality!
Identify a change you want to see in 
students!
Identify a measurable student goal 
outcome!
Identify a strategy to try!

Identify



On a scale of 1-10, how close the lesson to your ideal?!

What would have to change to make it closer to a 10?!

What would you see your students doing differently?!

Describe what that would look like?!

How could we measure that?!

Should that be your goal?!

If you could reach that goal would it really matter to you?!

What teaching strategy would you like try to achieve your 
goals?

The Questions





Powerful!
Easy!
Emotionally compelling!
Reachable (measurable; strategy !
is identified)!
Student-focused

PEERS Goals



• Engagement: students are on task at least 
90%!

• Time:  transition time is less than 5% !
• Time:  students talk 50% of the time or more!
• Achievement: 80% of students are highly 

proficient on formative assessments 
(clickers)!

• Reinforcement:  Ratio of Interaction is at 
least 5:1

Measurable Goals



Learn





Checklists remind us of the 
minimum necessary steps and 
make them explicit. They ... instill 
a kind of discipline of higher 
performance. ! !
The checklist manifesto: How to get things right!

Checklists



Students know . . . 9

Who their learning partner will be before they start.

What tasks, if any, they need to do before they turn to their neighbor.

What tasks they need to do with their partner (for example, confirm their understanding, compare 
answers, share an opinion).

The outcome they need to produce for the class (a written product, a comment to share with the 
class, thumbs up, and so forth) at the end of the conversation.

How they should communicate with each other (in particular, how they should listen and talk).

Figure 8.3  Turn-to-Your-Neighbor Checklist

Retrieved from the companion website for High-Impact Instruction: A Framework for Great Teaching by Jim Knight. Thousand Oaks, CA: 
Corwin, www.corwin.com. Copyright © 2013 by Corwin. All rights reserved. Reproduction authorized only for the local school site or  
nonprofit organization that has purchased this book. 



Precise !
& !

Provisional



http://www.corwin.com/
highimpactinstruction



https://
www.instructionalcoaching.com



in the class!
co-teach!
prior to class!
another class (with coach)!
another class (without coach)!
video!
!

!

Model



Experiment





1. Identify (student goal; 
teaching practice)!

2. Learn (checklist; model)!
4.Experiment (Did we hit the 

goal?)
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Why does our 
research show?
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Instructional Coaching
87% of coached classes 
exhibited use of the Unit 
Organizer, compared to 
33% of un-coached 
classrooms.

Was there any evidence of use of the Unit Organizer?



 
 

Classroom Observation Form 
 
Teacher and Coach name: _____________________________________________________________ 

Date: _________ Observer:_____ Reliability? ________ Lesson Topic:__________________________ 
 
1. Planning Content 
1. Lessons are linked to state standards 
2. Guiding Questions (GQ) are linked to standards 
3. Learning Maps (LM) are created and used for the unit 
4. Within first 10 min., an Advance Organizer is given 

• Rationale for lesson is given 
• Student expectations for learning are shared by teacher 
• Current lesson is placed in context of unit 

5. Students and the teacher co-construct the LM (even though it’s 
already created, they do it again together). 
 

 
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
 
Yes ___ No___  
Yes ___ No___ 
 
Total ____/_8__  

Comments 

 
2. Formative Assessment 
The Teacher: 
1. Selects an informal assessment tool (check all used) 

White board?                  _____ 
Graphic organizer?         _____ 
Quiz?                              _____ 
Thumbs up/down?          _____ 
Other? ___________      _____ 

2. Is assessment tool clearly linked to the lesson target? 
3. Informally assesses ALL students 
4. Teacher provides feedback to students 
5. Adjusts instruction based on the assessment 

 

 
 
 
Yes ___ No___  
  
 
  
 
 
Yes ___ No___  
Yes ___ No___ 
Yes ___ No___  
Yes ___ No___  
Total ____/ 5__ 

 

 
3. Community Building  
1. Behavioral expectations for all instructional activities 
2. Behavioral expectations for student-student interactions 
3. Behavioral expectations for all transitions 
4. General classroom expectations are posted  
5. Teacher exhibits respectful behavior toward students 
 
 
6. Number of times students are praised  / corrected 
 
7. Time on Task 

7a. At 10 minutes in:        ___# on task ____ # in class 
7b. At midway point of class:          ____ / ____ 
7c. With 10 minutes left in class:     ____/____ 
 

 
 
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Total ___/ 5 
 
Pr.____/ Cor._____ 
 
 
___ Percentage 
___ Percentage 
___ Percentage 
 
___ Average 
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Do you agree that 
coaching is 
essential for 

change?
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What kind of 
coach are you?



Top-down Coaching
COACH

TEACHER

uses data to shape



Partnership Coaching

COACHTEACHER

DATA

dialogue
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