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What do we mean 
by autonomy? 



Partnership 



Implementation Question
Now that you have learned about two strategies, which of the 
two do you believe you are most likely to teach?
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Partnership 
» Voice





How does Mr. Rogers 
encourage Jeff to share his 
ideas?



Partnership 
» Voice

» Equality





I have a dream that one 
day this nation will rise up 
and live out the true 
meaning of its creed: “We 
hold these truths to be self-
evident: that all men are 
created equal.”



Is equality a guiding 
principle of you professional 
development? If not, should 
it be?  Why? Why not?
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Partnership 
» Voice

» Equality

» Choice

» Re!ection

» Dialogue



Should teachers have a voice 
in their professional 
learning? Why? Why not?



What do we mean 
by accountability? 
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Accountability through 
coaching



Top-down Coaching
COACH

TEACHER

uses data to shape
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Partnership Coaching

COACHTEACHER

DATA

dialogue
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INSTRUCTIONAL COACHING
Was there any evidence of use of the Unit Organizer?

87% of coached classes exhibited 
use of the Unit Organizer, compared 
to 33% of un-coached classrooms.
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Coaching done well may be the most 
effective intervention designed for 
human performance.
ATUL GAWANDE
“Personal Best,” e New Yorker
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Do you agree or disagree 
with Dr. Gawande?
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School-Wide Accountability



e Target 



A Single Page







20 months later...



Can your school(s) move 
forward without 
understanding, agreement, and 
commitment? 
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Thank you.

Jim Knight
INSTRUCTIONAL COACHING GROUP

JIMKNIGHT@MAC.COM


