Box 4.7. Take Action: Content Development Timeline
Count back from your expected launch date. Depending on the scope of your content, these steps can take from 1 week to many weeks each. For each step, also consider who is responsible. Generally, make sure each step is completed before moving on to the next, because any changes will just waste time and set you back. Once your script is in final form, however, text and media development can likely occur simultaneously.

	Design Step
	Person(s) Responsible
	Timeframe

	Conduct audience analysis
	
	

	
	
	

	Conduct instructional analysis
	
	

	
	
	

	Create storyboard or outline from instructional analysis
	
	

	
	
	

	Develop script and identify all supporting materials (handouts, activities, media, etc.) 
	
	

	
	
	

	Review script for content (revise)
	
	

	
	
	

	Review script for grammar and style (revise) 
	
	

	
	
	

	Create or obtain media elements
	
	

	
	
	

	Review media elements (revise)
	
	

	
	
	

	Format or integrate all elements for web delivery 
	
	

	
	
	

	Evaluate system (revise)
	
	

	
	
	

	Launch
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