
Box 2.4. Take Action: Determine Your Desired Outcomes

Based on your vision, describe the outcomes you would like to see 1, 3, and 5 years from now (or some period that is reasonable to your program). Use the matrix below to briefly describe those outcomes at the desired level. You may find that you include outcomes in more than one level, or that they change over time. For example, you may want to have a system to present basic compliance information for all teachers in a district within a year and that is available each subsequent year, but that adds online courses or supports an existing learning community within 3 to 5 years.

	
	One Year
	Three Years
	Five Years

	Dynamic learning community


	
	
	

	Active learning community
	
	
	

	Changes in practice
	
	
	

	Changes in knowledge
	
	
	

	Present or share information
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