
Box 1.5. Take Action: Conduct a Needs Assessment and Create Your Vision

Take time to truly determine your needs and address the questions presented in this chapter. Record your needs and share them with all who will be working on or with your online professional development system. The needs you identify will also help you evaluate the success of your program.

Assess your needs using these four questions:

1.
What’s the trigger?

2.
Who should be at the table?

3.
How will online professional development align with existing initiatives?

4.
Are you ready for online professional development?
List your greatest area(s) of need in priority order.

1.

2.

3.

Based on your needs, create your vision for online professional development. Describe where you want to be 1 to 3 years from now.
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