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Members of the 
Action Team for Partnerships (ATP)

How Many?	 6–12 members or more

Who?	 2–3 teachers or more 
	 2–3 parents/family members or more
	� Representatives may include parent liaison, PTA or 

PTO officer, parents with children in different 
grades, families from various neighborhoods.

	 Principal
	 1–2 students (for ATPs at the high school level)
	� 1–2 other members or more (e.g., nurse, 

counselor, school psychologist,  
community members)

Terms?	 2–3 years (renewable)
	 Replacements made as members leave
	� At least one “linking” member also serves on the 

School Improvement Team.

Leaders? 	� Chair or co-chairs communicate well with 
educators and families.

	� Other members are chairs or co-chairs of ATP 
committees for specific goals, types of 
involvement, or specific planned activities. 

	� Non-team members can be designated leaders for 
specific activities.

�All features are flexible to fit school conditions and needs.
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