One-Day Team-Training Workshop

Sample Agenda

STRENGTHEN YOUR PROGRAM OF SCHOOL, FAMILY, AND
COMMUNITY PARTNERSHIPS

Date
Location
8:00-8:30 Registration and Refreshments
8:30-8:45 Greetings and Introductions
8:45-9:00 Warm-Up Activity (p. 174)
9:00-9:45 Facilitator Presentation: Framework of Six Types of Involvement

Group Activity: Starting Points Inventory (pp. 175-178)

9:45-10:30 Facilitator Presentation: Meet the Challenges

Group Activity: Jumping Hurdles (p. 179) or Challenge-Go-Round
(on Handbook CD)

10:30-10:45 BREAK

10:45-11:30 Facilitator Presentation: Reach Results for Student Success

Group Activity: Reach a Goal for Student Success Using the Six Types of
Involvement (p. 180)

11:30-12:00 Facilitator Presentation: Organize Your Action Team for Partnerships
Group Activity: How to Organize Your Action Team for Partnerships (p. 181)

12:00-12:45 LUNCH

12:45-1:30 Facilitator Presentation: Write a One-Year Action Plan for Partnerships
Group Activity: Good Plan/Bad Plan! Help This Plan! (On Handbook CD)

1:30-3:30 Team Activity and Work Period: Write a Draft of Your School’s
One-Year Action Plan for Partnerships (pp. 182—-185 or pp. 186—191)
3:30—-4:00 Questions, Answers, and Next Steps:
Workshop Evaluation (p. 192 or p. 193)
Note for Facilitators: Handbook pages are shown in parentheses. These materials also are on the

Handbook CD and at resources.corwin.com/PartnershipsHandbook. Remove these page notations on the
agenda for your workshop.
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