
Figure 6.9  “Look Fors” in Holistic Program Evaluation

ACADEMIC 
SUCCESSES

TEACHERS’ 
INPUT

INSTRUCTIONAL 
COACHES’ INPUT

ADMINISTRATORS’ 
INPUT

OTHER SCHOOL 
LEADERSHIP 

INPUT

Classroom Formative/
Summative Assessment 
Results

School/District 
Benchmark Outcomes

State-Level Test Scores

Portfolio Assessments

Students’ Graduation 
Rates (if applicable in 
secondary programs)

Add your own:

______________________

______________________

Add your own:

______________________

______________________

Linguistic/Cognitive 
Successes

Common Assessments in 
Program Language A

Common Assessments in 
Program Language B

Students’ Increased 
Problem-Solving Skills

Students’ Increased 
Creativity

Students’ Increased 
Metacognition

Add your own:

______________________

______________________

Add your own:

______________________

______________________

Sociocultural Successes

Students’ Willingness to 
Collaborate



Retrieved from the companion website for Collaboration and Co-Teaching for Dual Language Learners: Transforming Programs for Multilingualism 
and Equity by Joan Lachance and Andrea Honigsfeld. Thousand Oaks, CA: Corwin, www.corwin.com. Copyright © 2023 by Corwin Press, Inc.  
All rights reserved. Reproduction authorized for educational use by educators, local school sites, and/or noncommercial or nonprofit entities that 
have purchased the book.

ACADEMIC 
SUCCESSES

TEACHERS’ 
INPUT

INSTRUCTIONAL 
COACHES’ INPUT

ADMINISTRATORS’ 
INPUT

OTHER SCHOOL 
LEADERSHIP 

INPUT

Students’ Higher 
Attendance Rates

Fewer Disciplinary Issues

Students’ Abilities for 
Conflict Resolution (in 
classes and at school in 
general)

Add your own:

______________________

______________________

Add your own:

______________________

______________________

Critical Consciousness

Students’ Abilities to 
Identify and Disrupt the 
Language of Inequality

Students’ Abilities to 
Promote Linguistic Equity 
Within and Outside 
of the Dual Language 
Program

Teachers’ and Students’ 
Collaborative Practices 
for Shifting Dialogues to 
Be Critically Conscious 
With Others

Educators Collaborating 
With Stakeholders, 
Demonstrating Shifted 
Dialogues, and 
Demonstrating Critical 
Consciousness 

Add your own:

______________________

______________________

Add your own:

______________________

______________________

Overall Patterns From 
the Input

Potential Connections to 
Programmatic Design 


