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Working on the Work

REFLECTION AND PLANNING

Think back to the leader’s challenge at the beginning of this module. Refer to the preceding chart to help you 

answer the following questions:

1. What was the de-implementation response to the equity issue highlighted?

________________________________________________________________________________________________

________________________________________________________________________________________________

2. Did the team consider the learning and unlearning needed to move forward?

________________________________________________________________________________________________

________________________________________________________________________________________________

3. What other essential tasks did the team engage in to move from de-implementation to implementation?

________________________________________________________________________________________________

________________________________________________________________________________________________

Now, move your thinking to a challenge or change you may be facing and refer to the initiative inventory you 

may have completed after Module 8. Read through the de-implementation types on the facing page again and 

find one or more that make the most sense for your issue. Understand that you may need to draw on more 

than one type of de-implementation, as these types are not completely distinct and separate. 

My change/challenge is:

The type of de-implementation that is needed is:

The learning and/or unlearning that is necessary is:

The outcomes I anticipate as a result of the change include:


