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Component Talking Points

Awareness (of the need 
for change) 

Desire (to participate in 
and support it) 

Knowledge (of how to 
change) 

Ability (to change) 

Reinforcement (to sustain 
the change in the long term) 

A Work in Progress

CHANGE INITIATIVE PLANNING

Consider a change initiative that you have experienced or are planning. Use the ADKAR components to plan 

your communication strategy.




