
NOTE TO SELF

Collective efficacy cycles require planning. To build the collective power of your team, plan a 10-week cycle 
in which you decide on a goal. The goal should be worthwhile and challenging, but achievable. Remember that it takes 
several rounds to build collective efficacy, increasing expectations following each success. From there, identify the 
new learning that will occur. How many weeks will you devote to that? Also, plan time for safe practice and opening up 
practice. Then identify the data you will collect to monitor impact. And don’t forget to plan a celebration and then identify 
the next goal.
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SOURCE: Adapted from Chula Vista Elementary School District (2018).


