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PROTOCOL DESIGN TEMPLATE

Unit Focal Standard

What are children trying to learn? What will mastery 
of this focal standard look like and sound like?

Establish long-term learning intention(s) and success 
criteria that embody the focal standard.

When and where would we see evidence of mastery? 
What high-quality tasks do or could children engage in 
to show what they know?

What formative evaluation format(s) will we use?

Observation/monitoring chart, photos, videos, 
children’s work, etc.

When will we commit to implementing this common 
formative evaluation before beginning the unit 
of study? Where would it fit seamlessly into our 
instructional day?

When will we meet to analyze this data before 
beginning the unit of study?

When will we commit to implementing this common 
formative evaluation upon concluding the unit 
of study? Where would it fit seamlessly into our 
instructional day?

When will we meet to analyze this data upon 
concluding the unit of study?


