
Rarely Sometimes Always

I consider my mindframes before embarking on 
a change project with my staff.

I am mindful of how my actions and behavior 
impact how the staff are thinking and acting.

I determine the impact I wish to have with staff 
and students before I act.

I intentionally model the behaviors and actions 
I hope to see in staff.

I seek evidence to inform my thinking 
and leading.

I am more proactive than reactive when 
making decisions.

I am driven by a set of leadership mindframes 
that impact my leadership actions.

Which rating (rarely, sometimes, or always) did you select most often?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

What can you infer from your ratings regarding how well you are currently leading instructional initiatives?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Based on your ratings and inferences, what are some potential starting points for you to lead instructional improvement? 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

A Work in Progress
SELF-ASSESS YOUR INTENTIONALITY

How intentional are you? For each of the following statements, indicate the extent to which it is part of your practice:
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