
xii  The Impact Cycle

complexity by summarizing what we have learned to 
make it easier for instructional coaches to implement 
the Impact Cycle. The book can be read in different 
ways. You can jump to a section that you need today, 
say “identifying a clear picture of reality,” or you can 
read it through page by page. You can stop and watch 
all of the supplemental videos as you work through the 
book, watching the coaching cycle unfold video by video, 
or you can watch the complete Impact Cycle in the 
elementary and secondary video examples linked in the 
QR codes to get an advance understanding of the cycle. 
There are also a lot of resources in the second half of the 
book to give you the tools you need to do this work, and 
there is a companion website at resources.corwin.com/
impactcycle where you can download most of the forms 
in the toolkit.

I wrote The Impact Cycle with the sincere hope that it 
will help coaches help teachers make a difference in the 
lives of children. I think helping kids succeed is about 
the most important work that any of us can do. For 
that reason, I hope you will help us, too. If you learn 
something in applying this work, please let us know 

by writing us at hello@instructionalcoaching.com. We need to keep 
getting better, too.

Video P.1

Crysta’s Entire Impact 
Cycle—Complete

Video P.2

Cat’s Entire Impact 
Cycle—Complete

resources.corwin.com/
impactcycle

To read a QR code, you must 
have a smartphone or tablet 
with a camera. We recommend 
that you download a QR 
code reader app that is made 
specifically for your phone or 
tablet brand.




