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FACILITATIVE COACHING

Facilitative coaches see collaborating teachers as equals who make most if 
not all decisions during coaching. As Sir John Whitmore has written in his 
influential book Coaching for Performance: GROWing People, Performance, 
and Purpose (2002), “The relationship between the coach and coachee must 
be one of partnership in the endeavor, of trust, of safety and of minimal 
pressure” (p. 20).

Facilitative coaches encourage coachees to share their ideas openly by 
listening with empathy, paraphrasing, and asking powerful questions. 
Additionally, facilitative coaches do not share their expertise or suggestions 
with respect to what a teacher can do to get better based on the assumption 
that (a) coachees already have the knowledge they need to improve, so a 
coach’s role is to help them unpack what they already know and that  
(b) coaches who share their expertise with coachees may inhibit progress by 
keeping coachees from coming up with their own solutions. In other words, 
“The coach is not a problem solver, a teacher, an adviser, an instructor, or 
even an expert; he or she is a sounding board, a facilitator, a counselor, an 
awareness raiser” (Whitmore, 2002, p. 40).

Facilitative coaching can be used in all kinds of situations, so it has the 
potential to address issues that dialogical and directive coaching are not 
able to address. For example, facilitative coaching may be used to help 
a teacher get along with a difficult team member, to help a principal 

Characteristic Facilitative Dialogical Directive

Metaphor Sounding board Partner Expert–apprentice

Teacher knowledge Knows what they 
need to know to 
improve

Has valuable 
knowledge but 
may need other 
knowledge to 
improve

Must implement 
new knowledge to 
improve

Decision making Teacher Teacher Coach

Approach Does not share 
expertise

Shares expertise 
dialogically

Shares knowledge 
directly

Focus Teacher Student Teaching practice

Mode of discourse Inquiry Balances advocacy 
with inquiry

Advocacy


