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out the problem. Let me just say that I am now a believer. It was nothing 
that I thought it would be. I didn’t even really notice Joi as she filmed 
my kids. When I watched the video, Joi helped me to set a goal, gave me 
some strategies to try, and I got to work. It has worked beautifully. The 
change in my kids and their performance is astounding. We still have a 
lot of work to do, but I have some valuable tools that I will use year after 
year. Video goal setting has gone from something I would never do, to 
something I will never not do. If I can do it, anyone can.

Melissa’s students’ success was great for students and great for Melissa, but  
successes like Melissa’s also affect the entire school. When teachers at 
Reeves-Hinger heard about it, they became more and more interested in 
coaching. During Joi’s first year, there were only eight teachers who, as Joi 
expressed it, “were brave and kind and let me use them as guinea pigs. You 
know, I learned a lot that first year.” The second year, “word had spread 
throughout the grade levels and through friends, and more teachers were 
excited about getting involved to see if it would make a difference for them, 
too.” As a result, in year two Joi had thirty teachers involved in coaching. 
“This year [her third year],” Joi told me, “we have forty-two teachers.”

To summarize, the Impact Cycle that Joi employed involved three 
components. First, Joi and Melissa got a clear picture of reality through 
videotaping. Then, they identified the goal of 90 percent of students being 
on task and chose a teaching strategy 
that would help them reach the goal. 
We refer to this stage as Identify. 
Second, Joi used a checklist and 
modeled the strategy to make sure 
Melissa understood how to use the 
chunking instructions strategy. We refer 
to this stage as Learn. Finally, Joi and 
Melissa monitored progress toward the 
goal and made modifications to the 
teaching strategy until the goal was hit. 
We refer to this stage as Improve.

THREE APPROACHES TO COACHING

The following three approaches to coaching are commonly used—facilitative, 
directive, and dialogical—each with its unique strengths and weaknesses. 
While the dialogical approach is the one used by ICs implementing the 
Impact Cycle, a short summary will be presented of all three.

Improve Learn

Identify

The Impact Cycle




