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Resource 4.2
Potential First Assumptions

We dedicated ten pages and six strategies in our first book to the concept of bias. We are human beings and can easily bring 

preconceived notions, experiences, and judgments to our work before, during, and after observing lessons. Our brains are trying 

to make connections or find shortcuts that can impact the way we are perceiving what we are seeing and hearing. The key is to 

build an awareness of what might trigger this and be ready with strategies to increase objectivity.

Antonetti and Garver, in 17,000 Classrooms Can’t Be Wrong, and the SIOP training Amy attended got us thinking about how first 

impressions from student evidence can mislead us (or lead us to misattribute causes) while observing. We will still notice what is 

happening but will need to use strategies to adjust our evidence collection to identify accurate causal attribution, engaging directly 

with the learner (or for some below, chatting with the teacher directly after the lesson). Consider our few examples and when you 

have formed first impressions that weren’t always accurate or complete.

What You See or Hear What You Might Think or Deduce Potential Causes

Some students may not 
be making eye contact.

Students aren’t paying attention. Cultural

In several cultures, looking someone in the eye 
is a sign of disrespect.

Students are not 
comprehending a 
passage and are off task.

The text is too hard. Personal Experiences

The students don’t have the prior real-world 
experience. We have seen students in an inner 
city try to read a practice PARCC passage on 
mountain biking, and they did not know what 
this was.

Students are not 
answering questions or 
interacting with partners 
or groups.

They haven’t been taught how, or 
they don’t understand the work or 
directions.

Language or Disability

Our ELL students or students with IEPs may 
struggle tenfold with verbal expression, use of 
vocabulary, or even the wait time that is 
provided. This could also be related to cultural 
differences and idioms or body language.

Stop and Think: When have you observed behaviors during a lesson and jumped to conclusions? What strategies did 
you use or could you have used to remain objective?


