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Resource 4.1
Adapting 101

It is important to master the skills and strategies we have identified as “Adapting 101,” as the quality of your evidence collection 

directly impacts your ability to analyze cause and effect, which directly impacts the quality of your feedback. However, know that 

you do not need to have the “101” skills and strategies mastered to begin your work on the remaining strategies in this book. 

You will find they can improve simultaneously. However, if you are feeling stressed or overwhelmed, focus on one or two below, 

and metacognitively or purposefully practice during a classroom visit, reflect on the outcomes and your strengths and challenges, 

and try again!

Some basic reminders include the following:

• Keep track of where students and the teacher are and what they are doing, as they may move and change tasks.

• Watch learners’ behaviors as time passes; these can certainly change.

• Be attentive to student understanding of directions as tasks change and to their connection making back to the learning 

goal or connections between tasks.

Use our five steps as you enter a classroom to help you determine how you will adapt:

1. Determine how many students you will interact with.

2. Draw a map noting the location and grouping of students.

3. Scan the room, quickly noting students’ affects.

4. Locate the learning target.

5. Find out what the task expectations are.

Review the strategies from Feedback to Feed Forward in Figures 1.3, 1.5, and 1.6, and consider them your foundation upon which 

you will build the new strategies from Learner-Focused Feedback.
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Strategy Description

FF Strategy 7: Develop an awareness Recognize the biases you bring into a classroom or might 
develop as a lesson unfolds.

FF Strategy 8: Observe with a wide lens Keep a broad perspective of overall teaching and learning 
during an observation.

FF Strategy 9: Collect a balance of evidence with purpose Be mindful of what you are collecting and why during an 
observation, versus blindly scripting.

FF Strategy 10: Place yourself where the learning is occurring Follow the learning during an observation, as it may be 
occurring in multiple places.

FF Strategy 11: Do what it takes to collect evidence Use all of your senses, moving and attending to opportunities 
to maximize your time in a classroom.

FF Strategy 12: Be comprehensive in your collection of 
evidence

Ensure you engage with a high number of learners.

FF Strategy 13: Maximize the use of your notepad or tablet Refine your use of your evidence collection tools for efficiency 
and effectiveness.

FF Strategy 14: Listen to teaching and learning Pay close attention not just to teacher statements, 
conversations, and questions but also any time learners are 
speaking.

FF Strategy 15: View teaching and learning in action Watch learners and look at what is in front of them or what 
they are using. Watch the teacher’s and learners’ actions and 
movements.

FF Strategy 16: Interact with learners Engage with learners directly in authentic conversations about 
their learning and to make their thinking visible.

Remember also, you can consult Feedback to Feed Forward or the full foundational strategies list we have included at the front of 

the book. 


